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OUTLINE

e STRATCOM Assessment
Process

o Joint Staff Message
Responses




ASSESSMENT PROCESS

e During Exercises JMETL Tasks are Observed/Reported

e End of Year

e Collect Inputs from Training Audiences
o Review Exercise Results

o Assemble Inputs
e Produce Assessment



Briefed?

e lItis not briefed however the JTP Is coordinated throughout the
command and signed by the Deputy Commander



MESSAGE RESPONSES

o Does your Combatant Command Training
Assessment Program enable the Combatant
Commander to Evaluate the Capabillity to
Accomplish their Assighed Missions?

e No, JMETL tasks are training based only and not related to all
capabilities.



MESSAGE RESPONSES

o Does your Combatant Command Conduct
Operational Assessment?

e NO



MESSAGE RESPONSES

o Explain How Training Assessments are Tied to
Phase |, Requirements of the JTS?

e The results of the assessment impact the structure and content of
subsequent exercises. Results are also fed back into subsequent

exercise development as soon as possible to verify and validate
fixes.

e More of a Direct Link to Phase 11?



MESSAGE RESPONSES

o What Shortfalls/Deficiencies Currently EXxist in
your Training Assessment Program that
Adversely Impact the Commanders Abillity to
Adequately Assess Mission Readiness?

e The program would benefit from a more detailed assessment
from the TFs and staff.
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